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Progress Report

Update to Project
Context:

Any changes in the area
of implementation that
are important to the
project

R1: chosing a location of building
making the basic meeting to discuss the important matters.

R2: in the second month of project,we did the basic activities such as
demoliation , cracking, casting of the bases of the building. We
will countinu what are remaining of the demonaitation operation
in December month .

R3: in the third month have done

Project Goal:

Builing a filde of hospital in Tel-Temer , to serve more than 50,000 person of
population in this town, the villages , and the countrysides also of Tel-Temer
area.

Objectives:

Objective 1 : Project start-up activities:

Project kick off meeting:

1- Project kick off meeting:




‘The 1™ meeting took place to discuss the work planning of the

prOJect and its steps, during the meeting have been select members of
the managing committee to follow the project.
|

2*} Community kick off meeting: on 11" of October 2016 was the 2™
rﬂeeting, the managing committee went to Til-temir and they sighted
tHe location of hospital. They did community kick off meeting there,
aIso two members of MSF attended the meeting with local committee,
had a look on the location as well, may be MSF advanced supports for
the project

\
37 Needs assessment

care needed basic.

—the hospital will be prepared with secondary health care basic
eqmpment s in which to serve more than 50, 000 of the population and
lDPS ‘

1- Establish a committee(7 members) involving doctors, engeeners and local

:au‘thorities members (together with KRC): ): The managing committee

con5|st of 7members involved (2 Doctors, 2 engmeers Financial
expert Logistic member, Mealing member ) éddltlon to a special staff
who work coordination with the managing commlttee such ( HR,

i |

noj changes in this side ( second month) |

NO changes in this side (fourth month)

2- make a study in consultion with the committee and expert engeeners

about the rehabiltation needs; the managing committee limited an

appomtment with a civil engineer and an architect to explain to us the
planmng of building renovation.

3- ln consultation with the committee, identify a suitable building for the
new hosgital' |

|
the building that have chosen to be a hospltal is an ancient clinic and

we will do expansion to ancient clinic, to become reasonable building
of hospital i

-the ancient clinc has needed to crack of ground aril]d exfoliation of walls.




4- start the activities of rehabiltation and preparing the building. : . In the last
day, the workers started with their job ( rehabilitation of building )

the logistic officer bringed all bricklayer’s tools to the project land and the
wbrkers started with their job, in another side , other group of workers
stprted to prepre for the new building that will be integral of ancient
bt%ilding, the implementations to build a new building have prepred to work,

THe workers have finished:

\
-cﬁacking of the ground

-Demolition of the ancient wall,
- the wall exfoliation of building.

So‘rne of The amounts of cement,grit, sand ,and c¢ast iron have bought by
ou‘} logistic , supervisor and engineers ( the detail§ of these materials will
préparirlg by our financial officer ) ‘

-casting of holes has done for a new building ( 31jholes )
- number of the workers were 26 ( 6 cracking, 6 ¢

xfoliation , 9 casting ).
|

—DQring December, we have done what remain of cracking and exfoliation
i
...etc

- cracking of ceramics that inside the ancient building, copmletion of
ceramics exfoliation, number of the workers were (5 workers)

—trajnsfer of the ceramic remains that have crushed

-diéging of the beams of the new building meantime the digging the workers
hav1e faced old beams of the ancient building =
exfoliation of the beams of the old building, the number of the workers were
(5 workers). -put
the kink of iron in the holes -the
worjkers of sanitary sewer have started their work in the ancient building

-casting of the beams the number of rows were(5 rows, 58.3 longitudinal) for
this fcasting have done consuming of 139 cement bégs.

|
—fillil‘hg soil up above the casting basic
-casﬁng the beams of the out buildindg of the operation room
-bring the breaking small stone to the project Fand for adjustement to
- distribute it in the land of new building. | ‘




-finishing the sanitary for the both building ( new building and old
building).

-casting the cement in the land of new bulding.

-casting the cement of the columns of new building (32 columnes)

-buying the bloch (750 blochs ,size 10 ¢cm -~ 500 blochs ,size 15 cm)

Objective 2: provide the population and the IDPS in Tell temr with the

seTcondag[ health care.

-s#art to receive emergency cases , General surgery and Gynaecology ,with
the selected medical team that needed for the operation room:

Dr.Sherwan has prepared a schedule with fist what we need for clipic
consiste of two Gynaencologists and two nurses who will work in this
hospital |

-provide the hospital with tow ambulance to transport the patient to other
hospitals in Jazeera Canton for cases that need other treatment such as (CT
scan, MR, higher Surgeries)

*“The blue color refers to what have been done in the previous month
*The red color refers to what have been done in the present month

Changes:

Include any changes to
the original proposal &
rationale, justifications

for variance from targets

During four months ago, we don’t faced any changes that change the activities of the
project or its goal ‘

Financial Report

Justify any major
variances from
the agreed
budget

The details in this context, we’ll mention it in the finaincial report that prepared
by our finaincial officer of the project.

|

Monitoring, Evaulation, Accountability and Learning (MEAL)

Describe efforts
undertaken to
monitor the
project

- the Kurdish Red Crescent continued their activities in the f?urth month
- the mealing teams are making countinous evaluation and feed backs to know about the
progress of project, involved in the project ideas.

Describe efforts
to ensure
accountability to
beneficiaries

- the con?mittee make a meetings every week to follow up the activities instance the
manager of project or one member’s project to discuss the progress and changes in work
context, and preparation to start the next step of the project!




Challenges and Lessons Learned

Major constraints | -the car has broken down for many days, that's why we rent a care to transfer from sere
or problems kaniye to tell temer

encountered:How | - the weather factory was a reason to make us late in the building.

have these been

dealt with?

These are some photos when the workers did their activities:




MEAL Reporter

Emgiyan Shawish
Kornish district — Eben Hesham Street , Building Number 12
www. HSkurd.org ;
Al-Qamishli {ROJAVA) - Syria Tel: +963 52 430 700 +963 993 807 303; info@HSkurd.org




